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Purpose of the Grant Panel
The role of the grants panel is to ensure that the aims of the grants programme will be delivered. The panel will consider the eligible applications and decide who to fund. The panel should award grants that meet the criteria, address the greatest need and make the greatest impact.
The panel should offer objective assessment on all applications submitted in an open and transparent manner. All applications will have been assessed prior to the grant panel meeting to ensure all applications meet the grant criteria. 
Panel members will be expected to make recommendations in a transparent and fair manner. A non-voting independent chair will provide guidance and assist with clarifying any conflicts of interest. If a decision cannot be reached by the grants panel on any application (e.g where 50% of the panel vote for an application and 50% of the panel vote against it) the independent chair of the panel will use a casting vote to enable a decision to be reached. We expect that this casting vote would only need to be used in exceptional circumstances, as the majority of decisions will be reached by consensus. 
Grant Panel Responsibilities.
· Prepare for the panel meeting by reading and considering application assessments supplied by the Grant Assessor.
· Ensure comments, opinions and decisions are made on the basis of objective assessment and respect for all groups and organisations.
· To ensure that the grant decision-making process is fair, open transparent.
· To treat all information received as a panel member as confidential. Panel members must not disclose the outcomes of the funding meetings or grant award outcomes prior to the applicant being informed.
· To declare any potential conflicts of interest. The independent chair will ask panel members to declare conflicts of interest before any discussions take place. This information will be recorded and kept with the notes of the meeting.
Conflict of Interest Statement
A conflict of interest arises in circumstances where a panel member, close friends or family members, have direct financial or personal interest in the outcome of a funding decision, or where a panel member has been closely involved in preparing the funding application. Such conflicts may create problems as they can:
· Inhibit free discussion.
· Result in decisions or actions that are not in the interests of the panel.
· Risk the impression that the panel has acted improperly.
· Result in a biased recommendation.
The aim of this statement is to protect the grants programme, the delivery organisation and the panel members from any appearance of impropriety.
It is the responsibility of each panel member to declare an interest at the beginning of the meeting. In the event of a declaration being made, the independent chair will decide on the appropriate action i.e. the panel member be removed from the discussion about the application/s. Failure to declare a relevant interest may result in the withdrawal of any funding application.


